
 

 
Minute of Meeting held in 
the Council Offices, 
Stornoway, on Wednesday 
16 April 2014 at 2.00pm. 

 

PRESENT Mr Alasdair Macleod (Chair)  
 Mr Donald Crichton (Vice-Chair) Mr Rae Mackenzie  
 Mr Uisdean Robertson  Mr Iain M Macaulay 
 Mr Archie K Campbell Mrs Catriona Stewart 
 Mr Philip McLean  Mr Iain Morrison  
 Mr Norman A Macdonald Mr Kenneth M Murray 
 Mr Charlie Nicolson  Mr Angus M Morrison  
 Mr Angus Campbell  
   
APOLOGIES Mr Ronnie Mackinnon  
   
 
 
Prayer  The Meeting was preceded by prayer, led by Mr John Mackay. 

 
Welcome  The Chairman welcomed Mr Ian Fordham, Chairman of the OHTIA and Mr Keith Campbell 

from Visit Scotland to the Meeting. 
 
 

  MINUTES 
 

Minute of Meeting 
of 5 February 2014  
 

1  The Minute of Meeting of 5 February 2014 was approved. 

Declaration of 
Interest 
 

2  Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group 
and left the Meeting during consideration of Item 5. 
 
Mr Norman A MacDonald declared a non-pecuniary interest as a Member of Urras Ionad 
Bhaltois and remained in the Meeting during consideration of Item 14. 
 
Mr Donald Crichton declared a non-pecuniary interest as a Member of the Lews Castle 
Project Board and remained in the Meeting during consideration of Item 15. 
 
Mr Uisdean Robertson declared a non-pecuniary interest as a Member of the Lews Castle 
Project Board and remained in the Meeting during consideration of Item 15. 
 
Mr Angus MacCormack declared an interest as a Member of the Stornoway Historical 
Society and left the Meeting during consideration of Item 18. 
 

  PRESENTATION 

 
Tourism – Outer 
Hebrides 2020 
Strategy 
 

3  The Director of Development submitted a Report providing an update on the 2020 Tourism 
Strategy for the Outer Hebrides.  The Report stated that tourism was a key sector in the 
Outer Hebrides which provided a range of employment and development opportunities 
across the islands. The Report further stated that Outer Hebrides Area Tourism Partnership 
(OHATP) refreshed its 2010 Visitor Plan in 2013 to reflect the new Scottish National 
Tourism Strategy published in 2012 and felt it was important to provide a fresh approach for 
the local tourism industry; articulating the Outer Hebrides’ contribution to the National 
Strategy and highlighting priorities and actions for all aspects of tourism development.  
 
The Report stated that ‘Tourism Outer Hebrides 2020’ had been developed following 
extensive consultation with industry representative and key stakeholders and brought 
together the various aims and aspirations of the members of the OHATP and focussed on 
those contained within the Outer Hebrides Economic Regeneration Strategy.  Formal 
launch events at the Outer Hebrides Tourism Conference took place in Stornoway and 
Benbecula on 8/9 April 2014 and a summary of the 2020 Strategy was attached at 
Appendix 1 to the Report. 

 

SUSTAINABLE DEVELOPMENT COMMITTEE 
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Mr Ian Fordham, OHTIA gave a short presentation on the 2020 Strategy which stated that 
the key target was to grow the value of tourism from £53m to £64/ £66m by 2020.  The 
secondary targets were:- 
 
 Total number of visitors 
 Spend per visit 
 Length of season 
 Occupancy rates 
 Age profile (over/under 45) 
 Duration of stay 
 Visitor Satisfaction 
 
Mr Keith Campbell, Visit Scotland gave a presentation which outlined a review of Visit 
Scotland’s Autumn 2013 Campaign, an overview of the Spring/Summer 2014 Campaign 
and Strategic Planning for 2014/15, which included:- 
 

 engagement with and input from industry and other public sector bodies 

 a co-ordinated marketing plan for the Outer Hebrides to help achieve growth 

 identification of key partners 
 
On conclusion, the Chairman thanked Mr Fordham and Mr Campbell for their presentations 
and Members were afforded the opportunity to ask questions. 
 
It was agreed to recommend that the Comhairle note the content of the new Tourism 
Outer Hebrides 2020 Strategy for the Outer Hebrides. 

 
 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management to 
March 2014 
 

4  With reference to Item 5 of the Minute of Meeting of 5 February 2014, the Director of 
Development and the Director of Social and Community Services submitted a joint Report 
providing an overview of Business Plan and related performance issues to March 2014 
anticipating performance to year end.  The Report stated that the Development Department 
Plan covered three Service areas with relevance to the Committee:  Development Services 
(elements related to strategic planning); Economic Development and Energy Unit.  The 
three Service areas in relation to the Social and Community Services Department Plan 
were:  Sport and Health; Community Education and Training and Cultural Information 
Services (Libraries and Heritage). The Report detailed progress against individual actions 
and KPI’s. 
 
The progress against Business Plan Actions were summarised in the Presentations by the 
Director of Development and Director of Social and Community Services and any issues 
likely to impact on year-end performance for 2013/14.  The actual year-end position against 
Key Actions and Performance Indicators would be reported to the Comhairle at the June 
Series of Meetings. 
 
On conclusion of the presentations Members were afforded the opportunity to ask 
questions. 
 
It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through Interplan and through engagement with the Performance 
Monitoring Presentation.  

 
 

  LEISURE AND LEARNING 
 

  Mr Alasdair Macleod declared an interest as the Chairman of Leader Local Action Group 
and left the Meeting during consideration of the following item. 
 

Mr Donald F Crichton chaired the Meeting in respect of the following item.  
 

Youth Engagement 
Project Update 
 

5  With reference to Item 8 of the Minute of Meeting of 20 November 2013, the Chief 
Executive and  Director of Social and Community Services submitted a Report updating 
Members on the LEADER Youth Engagement Project and outlining young people’s 
preference for engagement with the Comhairle and Outer Hebrides Community Planning 
Partnership. The Report stated that The Western Isles Youth Engagement Project (YEP) 
had been developed by Comhairle nan Eilean Siar (Community Learning and Development 
Service) in partnership with the Outer Hebrides Community Planning Partnership (OHCPP) 
to support young people to become involved in local and national democracy. A range of 
events and learning opportunities had taken place during the Project. The Project had 
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ended on 31 March 2014. 
 
The Report further stated that the young people had gained valuable experience in 
organising Youth Conferences. Youth Councils were now active in each area of the 
Western Isles and effective partnerships had been established with elected members and 
agencies. The Project’s main aim was for young people to identify a framework for Youth 
Engagement in the Western Isles. The preferred choice for engagement was a Western 
Isles Parliament Framework; however this was not achievable within existing resources. 
 
The Report stated that the recommendations could be delivered within existing resources. It 
was proposed that the Director of Social and Community Services investigate any 
opportunity to allocate resources to the young people’s preferred structure of a Youth 
Parliament.  The young people had also requested that the MSYP be offered a place on the 
Outer Hebrides Community Planning Partnership. The Partnership would consider this 
request at its meeting on 1 May 2014. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, 
that the Comhairle: 
 
(1) approve the introduction of the Western Isles Youth Engagement Structure 

detailed in Appendix 2 to the Report from August 2014; 

(2) support Youth Forums to continue to meet with Councillors throughout the 
year to discuss priorities and ensure that a two-way dialogue is developed; 

(3) support Youth Forums to continue to link with disadvantaged groups of 
young people, and support them to engage in Youth Engagement events, 
reducing barriers to them engaging in the democratic process; 

(4) support Youth Forums to operate consistently across all islands to ensure 
young people have an awareness and access to youth engagement 
opportunities; 

(5) approve the development of clearer links between Pupil Councils, Student 
Forums and the Youth Councils; 

(6) approve the development of a local Youth Strategy, as a result of the Draft 
National Youth Work Strategy 2014-2019; 

(7) support the development and use of Social Media to provide a platform for 
community engagement; 

(8) support Youth Forums to work with the MSYP for na h-Eileanan an Iar to 
create a work programme for the year including regular meetings with local 
young people and to deliver a presentation to Comhairle to update them on 
the role and work of the MSYP; 

(9) appoint Mr Donnie Steele as Youth Champion (South) and Mr Charlie 
Nicolson as Youth Champion (North); 

(10) support Youth Forums to consider the establishment of a Youth Convener; 

(11) support Youth Forums to explore funding options and make funding 
applications for Annual Youth Conferences in Lewis and Harris, and Uist 
and Barra; and 

(12) support Youth Forums to identify funding opportunities to eliminate barriers 
to participation by young people including transport costs. 

 
 

Western Isles 
Library Service – 
Development of a 
Forward Plan 
 

6  With reference to Item 20 of the Minute of Meeting of 5 February 2014, the Director of 
Social and Community Services submitted a Report to inform the Comhairle of a 
consultation with service users and key stakeholders in order to progress the development 
of the Libraries Forward Plan.   
 
The Report stated that the Libraries Forward Plan had been agreed by the Comhairle in 
February 2014. It was proposed to deliver a programme of discussion and consultation 
events with key stakeholders, partners and the public from April 2014 with a view to 
submitting a Report to the Comhairle with recommendations to inform service planning in 
November 2014.  A consultation timetable was detailed in Section 8 of the Report and it 
was noted that staff and the Trade Unions had been informed of the process and would be 
kept informed of any implications for future service delivery over the course of the review. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle note the content of the Report. 
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The Development of 
Archaeology in the 
Outer Hebrides 
 

7  With reference to Item 18 of the Minute of Meeting of 28 November 2012, the Director of 
Social and Community Services and the Director of Development submitted a joint Report 
to inform Members of the development of archaeology in the Outer Hebrides.  The Report 
set out the current context within which the Comhairle’s Archaeology Service worked in 
order to meet the aims and objectives of the Single Outcome Agreement (SOA) with regard 
to natural and cultural heritage.  The Report stated that the development of a Historic 
Environment Strategy for the Outer Hebrides had been on hold recently due to a number of 
strategic changes at Government level and whilst discussion continued at national level, the 
Report identified the key issues for the Comhairle, its partners and the public by raising 
awareness of the challenges and opportunities ahead.  
 
The Report identified that a Historic Environment Strategy was just one of a range of key 
building blocks that would meet SOA6 and the development of those building blocks would 
form a blueprint for the future development of Archaeology in the Outer Hebrides as 
outlined in Section 10 to the Report.  These included the: 
 

 Historic Environment Strategy; 

 Impact Assessment for the Development of Archaeology in the Outer Hebrides 

 Research Framework and Agenda 

 Udal Archaeology Project 

 The Hebridean Archaeology and Environment Research Centre 
 
The Report proposed a joined-up approach to developing the potential of archaeology with 
identified partners and the benefits of the positive management of the Historic Environment 
should be understood by all Comhairle departments, key stakeholders and external 
partners.  The Historic Environment was a vital element in both place making and 
sustainable development and as such is important in creating better places.  Understanding 
and maximising the economic impact of archaeology, especially with regards to tourism, 
was seen as key priority to progress.  The Report further outlined the resource and funding 
challenges faced by the Comhairle and the continued efforts required to access external 
funding opportunities and to put in place strategic partnerships to underpin a more 
sustainable platform for the development of Archaeology in the Outer Hebrides. 
 
It was agreed to recommend that the Comhairle: 

 
(1) approve the Building Blocks for future development as detailed in paragraph 

10.1 of the Report; and 
 
(2) agree to undertake an Economic Impact Assessment to assess of the overall 

significance of archaeology to the economy of the Outer Hebrides. 

 
 

  ASSET MANAGEMENT 
 

Corporate Property 
Asset Management 
Plan  
 

8  With reference to Item 23 of the Meeting of 5 February 2014, the Director of Technical 
Services submitted a Report seeking approval for the finalised Corporate Property Asset 
Management Plan (PAMP).  The Report stated that the plan would be updated every five 
years with a full review undertaken on an annual basis.  The 2013-18 Plan detailed in the 
Appendix to the Report included changes incorporated from feedback received from all 
parties following the Comhairle’s consideration and sought to develop the earlier work 
undertaken within the Asset Management Section, by encouraging a longer term strategic 
development plan for the Comhairle’s property portfolio, and by updating progress and 
establishing a programme with projects and initiatives. 
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle approve the Corporate Property Asset Management 
Plan (PAMP) included as Appendix 1 to the Report. 

 
 

  BIODIVERSITY AND COUNTRYSIDE 
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Biodiversity Duty 
Delivery Plan 2012-
14 – Progress 
Report 
 

9  With reference to Item 6 of the Minute of Meeting of 20 March 2013, the Director of 
Development submitted a Report detailing progress with the Comhairle’s Biodiversity Duty 
Delivery Plan (BDDP) 2012-2014.  The Report stated that the Comhairle’s BDDP for the 
period 2012-2014 had been approved in March 2012 and set out the objectives, actions 
and lead partners for delivery of the Comhairle’s Biodiversity Duty. The Report further 
stated that the BDDP actions had also been incorporated into Interplan, the Comhairle’s 
Performance Monitoring System in order that they were embedded within the Departmental 
Business Plans and subject to regular reporting from the Biodiversity Duty Working Group. 
 
Progress in implementing the second year of the 2012-2014 BDDP was presented in 
Appendix 1 to the Report and implementation of the actions was ongoing and some of the 
achievements were highlighted in Section 5 to the Report.  It was noted from the Report 
that the Scottish Government had produced guidance and a reporting template for local 
authorities on Biodiversity Duty Reporting which focussed on six key areas one of which 
was governance and providing clear leadership and management on biodiversity and these 
could need to be clearly demonstrated within the Comhairle’s BDDP. 
 
It was agreed to recommend that the Comhairle: 

(1) note progress made in the second year of delivering the Biodiversity Duty 
Delivery Plan 2012-2014 as set out in Appendix 1 to the Report; and  

(2) agree the future actions as identified in Appendix 1 to the Report. 

 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely 
Information relating to the financial or business affairs of any particular person other than 
the Comhairle would be disclosed. 

Uist and Barra 
Abattoirs – Future 
Service Provision 
 

10  With reference to Item 11 of the Minute of Meeting of 5 June 2013, the Director of 
Development submitted a Report detailing the discussions to-date regarding options for the 
future provision of abattoir services in Uist and Barra and to agree proposals for support 
during 2014. The Comhairle agreed in June 2013 that both Lochmaddy and Gearadhmor 
abattoirs should be supported on the same basis as the Stornoway abattoir to ensure 
consistent service provision across the Outer Hebrides.  
 
The owner of Gearadhmor Abattoir had confirmed that he would be willing to enter in to a 
lease agreement for 2014 on the same basis as 2013. The owner of the Lochmaddy 
Abattoir had indicated that he intended closing the facility on a permanent basis. The 
Report stated that in the event of closure of the Lochmaddy Abattoir, animals for slaughter 
would have to be transported to Barra or Stornoway. Despite the overall decline in 
throughput of stock, the provision of support for abattoir facilities was a critical component 
of the Comhairle’s continued support of the crofting sector and the ongoing viability of the 
local food industry. 
 
It was agreed to recommend that the Comhairle agree to lease the Gearadhmor and 
Lochmaddy Abattoirs for a 22-week period during 2014. 

 
 

  DEVELOPMENT PLANS 
 

Outer Hebrides 
Development Plan 
Scheme 2014 
 

11  With reference to Item 12 of the Minute of Meeting of 5 June 2013, the Director of 
Development submitted a Report to seek approval of the fifth review of the Development 
Plan Scheme that set out the stages for preparing the Outer Hebrides Local Development 
Plan and associated documents. The Report stated that The Planning etc (Scotland) Act 
2006 required each planning authority to publish a Development Plan Scheme (DPS) and 
to review and update it annually. The original DPS was published in February 2009 with a 
review in each of the following years. Agreement was now sought on the fifth review of the 
DPS. The Report states that the Development Plan Scheme was a document that sets out 
an authority’s proposed programme and processes for preparing and reviewing their LDP 
and reports progress.  
 
It was agreed to recommend that the Comhairle approve the Outer Hebrides 
Development Plan Scheme 2014 as detailed in Appendix 1 to the Report. 

 
 

  CONSERVATION 
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Protection of 
Historic Railings 
outwith Stornoway 
Conservation Area 
(Goathill) 
 

12  The Director of Development submitted a Report detailing on the outcome of the 
consultation on options for the protection of important railings which lie outside the 
Stornoway Conservation Area. The Report stated that the quantity and variety of decorative 
ironworks in Stornoway was rare as most mainland towns lost their collection to the war 
effort. The Comhairle has a duty to undertake regular reviews of the extent of any 
Conservation Area in its jurisdiction.  A review of the Stornoway Conservation Area 
boundary was carried out in 2010 as part of the preparation of the current Local 
Development Plan (LDP). The Report stated that the ironworks arounf Goathill were found 
to contain a significant number of good examples whose patterns were unique. The Villas in 
the area were also noted of interest for their architectural character.  
 
It was agreed to recommend that the Comhairle: 

(1) agree the principle of extending the Stornoway Conservation Area, limited to 
the historic railings and associated walls in the Goathill area, prepare a map of 
the proposed boundary and authorise the Director of Development to carry 
out public consultation; and 

(2) undertake a survey of Stornoway’s railings which documents Geographic 
Information Systems (GIS); photographic and historic records for future Local 
Development Plan (LDP) monitoring in consultation with Historic Scotland. 

 

  FISHERIES 
 

Outer Hebrides 
Fisheries 
Investment Scheme 
Priorities 
 

13  With reference to Item 9 of the Minute of Meeting of 5 February 2014 at 9.30am, the 
Director of Development submitted a Report to establish priorities in the Outer Hebrides 
Fisheries Investment Scheme (OHFIS) which maximized impact of Comhairle support and 
promotes fleet improvement.  The Report stated that the Outer Hebrides Fisheries 
Investment Scheme assisted the development of opportunities which enabled fishermen to 
continue to live and work in the Outer Hebrides., helping to create jobs and support remote 
communities.  The Report stated that it was proposed to amend the criteria used to 
prioritise OHFIS applications in order to achieve maximum impact from Comhairle support 
in terms of fleet improvement and modernisation.  
 
Following discussions with the industry, it was therefore proposed to amend the OHFIS 
Scheme of Administration in order to achieve maximum impact from Comhairle support and 
partnership opportunities with local processors.  The following criteria would be used to 
prioritise OHFIS applications against available funding: 
 
(a) Vessel investment with potential for local processing and/or export in the Outer 

Hebrides for local processing/exporting sector 

(b) Vessel investment with owner new to sector (not currently fishing); vessel new to 
Outer Hebrides 

(c) Vessel investment with owner new to sector (existing skipper/first time owner); vessel 
new to Outer Hebrides  

(d) Vessel investment by existing vessel owner; improved vessel new to Outer Hebrides 

(e) Vessel investment by existing vessel owner; improved vessel fishing in Outer 
Hebrides 

 
There was continued demand from existing and prospective new skippers to purchase 
fishing vessels. It was proposed that regular reports be brought back to the Sustainable 
Development Committee and the Policy and Resources Committee on the level of demand 
for funding as the revised scheme criteria were applied.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle agree to amend the criteria for the Outer Hebrides 
Fisheries Investment Scheme as detailed at paragraph 5.3 of the Report. 

 
 

  ECONOMIC DEVELOPMENT 
 

  Mr Norman A MacDonald declared a non-pecuniary interest as a Member of Urras Ionad 
Bhaltois and remained in the Meeting during consideration of the following item. 
 

Bhaltos Outdoor 
Learning Centre 
Project 
 

14  The Director of Development submitted a Report to provide information to the progress and 
status of the Bhaltos Outdoor Learning Centre project. The Report stated that Anderson 
Bell Christie had been selected and appointed to lead a Design Team. Design work had 
commenced in October 2013 and the design had progressed to Stage D and, in order to 
maintain programme, a planning application had been submitted. The design brief was now 
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better informed and developed; however, there remained significant challenges with 
respect to cost, programme, scope and the preferred operating model. The preferred 
operating model was for Urras Ionad Bhaltois (UIB) to contract with a niche operating 
partner and to manage the new facility. An operating partner had not yet been identified 
despite two separate procurement exercises. Early estimated construction costs were 
estimated at circa £1760k although work was ongoing. The current available budget of 
£1120k would increase to circa £1300k should a pending funding application be successful 
and there was potential for further third party funding intervention. The project was at a 
crucial juncture and the Report summarised the status of the project, its key parameters 
and options for progressing in the context of risk exposure to the Comhairle.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle: 
 
(1) note that no operating partner had been identified following a second 

procurement exercise; 
(2) consider and evaluate the options set out in paragraphs 6.2-6.5 of the Report; 

and 
 

(3) proceed on the basis of Option B, in order to further explore and exhaust 
options relating to the preferred operating model, undertake a value 
engineering exercise to demonstrate project affordability with a view to 
proceeding to construction tender stage, and noting that the model set out in 
Option D offers another potential mechanism for delivery of the project. 

 
 

  Mr Donald Crichton declared a non-pecuniary interest as a Member of the Lews Castle 
Project Board and remained in the Meeting during consideration of the following item. 
 
Mr Uisdean Robertson declared a non-pecuniary interest as a Member of the Lews Castle 
Project Board and remained in the Meeting during consideration of the following item. 
 

Lews Castle 
Museum and 
Archive Project 
 

15  With reference to Item 27 of the Minute of Meeting of Policy and Resources Committee of 
13 February 2014, the Director of Development submitted a Report to update Members on 
the progress of the Lews Castle Museum and Archive project and sought authority to 
conclude the Development Agreement. The Report stated that Lews Castle Museum and 
Archive would become a heritage destination and a vital node in the network of heritage 
and cultural attractions across the islands. The Report summarised progress in relation to 
the main works contract. The Report stated that the proposed contractual and commercial 
arrangements were detailed in the Development Agreement which set out the respective 
roles, responsibilities and obligations of the Comhairle and Natural Assets (NA) as the 
preferred private sector operator partner.  
 
When considering the proposal in conjunction with the Project Board the conclusion had 
been reached that the length of lease originally proposed (100 years) was excessive and a 
lease of thirty years was therefore proposed. It was confirmed that the Development 
Agreement provided for five star accommodation.  
 
The updated Economic Impact Assessment report provided evidence of the significant 
additional economic impacts arising from the Natural Assets proposal. The Comhairle 
continued to liaise with its advisers and the Scottish Government State Aid Unit to ensure 
that its approach to the development of Lews Castle and the procurement of a Private 
Sector Partner/operator did not amount to state aid. 
 
The Report stated that the Comhairle had agreed in February 2014 to proceed to tender 
stage for the remaining phases of the project in order to provide a more robust cost 
estimate.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle 
 
(1) note the progress on the Lews Castle Museum and Archive project;  and 
 
(2) consider the information in relation to Economic Impact and, in the event that 

it was satisfied, agree to appoint Natural Assets Investments Ltd. as the 
partner/operator for the hospitality elements of the project and conclude a 
Development Agreement with them on such terms and conditions as the 
Chief Executive, in consultation with the Director of Development, shall deem 
appropriate including, without prejudice to the foregoing generality, that the 
lease shall be for an initial period of no more than 30 years and shall contain 
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break provisions after each ten year period. 
 

Hebridean Way 
Project Update 
 

16  With reference to Item 22 of the Minute of Meeting of 5 June 2013, the Director of 
Development submitted a Report to update the Comhairle on the progress of the Hebridean 
Way project. The Report stated that the main aim of the Hebridean Way project was to 
develop a walking and cycling route across the Outer Hebrides to attract more visitors to 
the islands and encourage new tourism developments. The development of the Hebridean 
Way was a key project within the Community Planning Partnership’s Economic 
Regeneration Strategy. The initial phase of the project was the establishement of a walking 
and cycle route in Uist and Barra and a cycle route in Lewis and Harris. This phase of the 
project was progressing well with construction having started in North Uist in December 
2013. The Report stated that the Comhairle also agreed to allocate up to £380k from the 
Comhairle’s Match Fund to support a bid to the European Regional Development Fund 
(ERDF) for additional monies to facilitate the extension of the walking route through Harris 
and Lewis.  
 
The Report also stated that a Project Officer, based at SNH in Stornoway, had been 
employed to support the extended project. Discussions were ongoing with Highlands and 
Islands Enterprise (HIE) with a view to securing the funding necessary to fund the final 
phase of the walking route. SUSTRANS have agreed funding of £15k towards the walking 
route. It was anticipated that the final stages of the route would link up between Stornoway 
and Ness communities.  
 
It was agreed to recommend that the Comhairle note the progress of the Hebridean 
Way Project. 

 
 

Outer Hebrides 
Visitor Survey 
2012/13 
 

17  The Director of Development submitted a Report to update the Comhairle on the results of 
the Outer Hebrides Visitor Survey 2012/13. The Report stated that it was agreed by the 
Committee to conduct a survey of visitors to Orkney, Shetland and the Outer Hebrides. The 
survey was conducted by Scotinform Limited and Reference Economics between October 
2012 and September 2013. Three methods of survey were used - face-to-face interviews, 
online survey and calibration survey. The aim was to enhance partners’ understanding of 
visitiors to the three islands groups, to receive up-to-date information on visitor behavior, 
and satisfaction and experience. 
 
The Report stated that in twelve moths, the Outer Hebrides attracted 218,196 visitors, 
spending a total of £53m in the local economy.The response from the survey showed 
overall satisfaction with visitors stating that they would recommend the Outer Hebrides as a 
holiday destination. A high number of visiotrs also stated that they would like to return to the 
area. Officers from each Local Authority, VisitScotland and HIE would continue to work 
together with an aim of assisting the tourism industry in each location 
 
It was agreed to recommend that the Comhairle note the results of the Outer 
Hebrides Visitor Survey 2012/13. 

 
 

  FINANCIAL ASSISTANCE 
 

  Mr Angus MacCormack declared an interest as a Member of the Stornoway Historical 
Society and left the Meeting during consideration of the following item. 
 

Request for 
Financial Support - 
Stornoway 
Historical Society 
 

18  The Director of Finance and Corporate Resources submitted a Report to allow Members to 
consider a request from Stornoway Historical Society for financial support.  The Report 
stated that the Stornoway Historical Society currently had accommodation within the Town 
Hall and that rental of this accommodation was funded by an £8k grant from Social and 
Community Services. A lease in respect of this agreement was being finalised. The terms 
of the lease stated that the tenant would ordinarily pay a share of utility costs of the building 
which in 2013/14 would amount to approximately £3,200. Stornoway Historical Society had 
requested that the Comhairle accept a reduced sum of £1,700 per year as this would be an 
affordable contribution. This would require additional financial support of around £1,500 per 
year. The Director of Social and Community Services had indicated that there was no 
capacity within the relevant budget to accommodate this request.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle defer consideration of this matter until the next series 
of meetings and that the Director of Finance and Corporate Resources would submit 
a further Report detailing the support offered to other Historical Societies. 
 
 

Outer Hebrides 19  With reference to Item 11 of the Minute of Meeting of 5 February 2014 at 9.30am, the 
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Small Business 
Assistance Scheme 
Update 
 

Director of Development submitted a Report to seek Comhairle approval to update the 
Scheme of Administration for the Outer Hebrides Small Business Assistance Scheme. The 
Report stated that the purpose of the Outer Hebrides Small Business Assistance Scheme 
(OHSBAS) was to support new business development and growth. The scheme 
complemented a range of funding and advisory services delivered by the Comhairle’s 
Business Gateway team. The scheme had been launched in March 2010 and offered 
grants of up to £5,000 and loans of up to £50,000. 
 
The Report further stated that following a national audit during 2013, the EU Programme-
management team had confirmed that loan schemes could no longer be funded through 
ERDF and that all existing loan schemes would cease to operate.  Scottish Government 
had confirmed that an amended OHSBAS Business Grant Scheme providing grants only to 
businesses was acceptable and that the original EU finding of £336k was still available. 
Only £55k of the Revenue Match Funding was available and therefore, at this stage, the 
proposed budget for the amended scheme is £220k. Based on an intervention rate of 75%, 
this would draw down an ERDF grant of £165k. The Report stated that discussions were 
underway with the Director of Education and Children’s Services with regard to more formal 
linkages with the Include Us project in order to realise some of the enterprise related 
targets and outcomes. If funding could be redirected from the Include Us Project to 
OHSBAS Business Grant, it would enable the full draw down of the ERDF funding of 
£336k.  
 
To ensure delivery of the revised OHSBAS scheme by the end of March 2015, it was 
recommended that the Chief Executive, in consultation with the Director of Development, 
Director of Education and Children’s Services and the Director of Finance and Corporate 
Resources be authorized to conclude all outstanding matters in relation to the revised 
OHSBAS scheme.  
 
It was agreed to recommend, insofar as the interests of the Committee were 
concerned, that the Comhairle  
 
(1) approve the revised terms of the Outer Hebrides Small Business Assistance 

Scheme Grant and the proposed amendments to the Scheme of 
Administration as detailed in Appendices 2 and 3 of the Report;  and  

 
(2) subject to agreement of the Scottish Government of a Notification of 

Change, agree to divert £57k from the Include Us Project to enable the 
Comhairle to draw down £336k of ERDF funding and award further grants 
totalling £228k to support the development and growth of businesses in 
accordance with the said revised terms and to deliver the relevant outcomes 
of the Include Us Project on such terms and conditions as the Chief 
Executive in consultation with the Director of Development, Director of 
Education and Children’s Services and the Director of Finance and 
Corporate Resources, shall determine including without prejudice to the 
foregoing generality any provisions necessary to meet the requirements of 
the Notification of Change determination. 

 
 

  PERFORMANCE MONITORING 
 

Reports 
Outstanding 
 

20  The Chief Executive submitted a Report detailing those Reports outstanding arising from 
decisions of the Committee. 
 
It was agreed to recommend that the Comhairle note the Report. 

 
 


